
Co-Designing & Co-Teaching

Co-Designing & Co-Teaching is part design lab and part learning community. We
provide a challenging and supportive space to learn and unlearn, so families and

educators can more authentically see and value each other and work collaboratively.

Why this cohort learning experience?
The 20-21 school year has (re)opened our eyes to the many opportunities we all have to ensure that
teaching, learning, and family engagement are integrated expressions of justice for all learners and their
families. We believe that co-Teaching, defined as the practice of families and educators seeing and
valuing each other, and building their collective capacity to work cooperatively to meet the needs of our
magnificent learners, is key to realizing a more just education for students and families.

Since Co-Teaching is about being in authentic relationships and designing together, we do this work in
community and across communities. In our communities, our teams, we will learn from each other.
Across communities, our cohort, we will lean on each other as we do this important work.

As a member of this community you will:
● Connect family-school engagement opportunities to the integrated whole of what

parents/caregivers do for their children.
● Learn processes and mindsets to purposefully involve all voices in co-designing what

co-teaching and parent-engagement can look like, feel like, sound like, and be
● Ensure educator and family actions match the belief that Co-Teaching and family

engagement is a non-negotiable, not a nice to have.

Who should attend?
This series is designed for school-based teams who want to enrich the relationships between educators
and families. Each school team should have 3-4 people, including, but not limited to people in the
following roles: principal/assistant principal, family coordinator/director of operations, guidance
counselor, teachers, and parents/grandparents/caregivers.

What are the dates?
This is a four part series of 90 minute virtual sessions. Sessions are held at 10am PT / 1pm ET
(Session 1) or 3pm PT/ 6pm ET (Session 2) on May 11, 18, 25, and June 8. Each session will be
recorded, and we ask participants to ensure that they can attend at least three sessions live.

What will we cover?
The content includes:

● Session 1:  Co-Creating a Vision for Families as Co-Teachers
● Session 2: Identifying Barriers and Solutions Towards Vision
● Session 3: Collective and Individual Roles for Realizing the Vision
● Session 4: Resources and plan for next year



How much does it cost?
Cost of cohort: $1,000 per school
Registration will be capped at 10 schools.

10% of the proceeds will be dedicated to Co-Teach’s fund to support school partners. For more
information about how Co-Teach works alongside schools to ensure that teaching, learning, and family
engagement are integrated expressions of justice for all learners and their families, or to participate in
our pilot program, please contact us as info@coteach.org. Program registration is non-transferable and
non-refundable.

How do I sign up?
Click here to sign up on our website. When the cohort limit is reached, any additional school team will
be added to the waitlist. Contact us at info@coteach.org with any questions.

Who are the program facilitators?

Gretchen Osodipe is a wife, mom, teacher, and the Founder and CEO of Co-Teach. A
career educator, Gretchen has taught everything from Kindergarten to higher
education, and is passionate about helping families see and support their children as
learners.

Gretchen has more than 16 years of experience in education, which has included
classroom teaching, non-profit consulting, and professional development and coaching

for school leaders and teachers. She leads and supports professional learning experiences for charter
and district schools, school districts and parent groups around the country, including Metro Nashville
Public Schools, Holyoke Public Schools, Springfield Public Schools (MA), and NYC Department of
Education. Prior to founding Co-Teach, Gretchen most recently served at an education nonprofit where
she led the designing of new ways to help schools, teachers, and stakeholders boost student learning
with great teaching and leadership.

A native Nashvillian turned East-coaster, Gretchen lives in Connecticut, where she and her husband
work to keep up with the laundry, appetites, and energy of their three children. Gretchen holds a BA in
Educational Studies and Psychology and a MA.Ed. in Elementary Education from Washington University
in St. Louis.
____________________________________________________________________________

Vanna O’Conner  combines her love for teaching with her expertise in adult
learning to support schools in conceiving equitable outcomes for students.

Currently, she serves as the Managing Director of Specialization and Professional
Learning for Achievement Network. Vanna sets vision, strategy, and scaling for
the development of knowledge and practice across specialized topics (MLL, LAI,

SEL, etc.) and overall professional learning approach across service offerings.
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Before joining Achievement Network, Vanna supported schools in their transition to the new state
standards as an instructional coach with Shelby County Schools. She also helped to inform the Teacher
Effectiveness Measures Framework and conducted evaluation certification sessions for school leaders.

Vanna has led and supported professional learning experiences for several school districts and
organizations including Lawrence (MA) Public Schools, Oakland Unified School District, Educate78,
Tulsa Public Schools, Shelby County (Memphis) Schools, UnboundEd, and Detroit Public Schools
Community District. Vanna received her degree in Mathematics and Secondary Education from
Vanderbilt University and is pursuing a degree in Education Policy from Harvard University. Vanna
resides in Los Angeles with her husband, Chris, and her dog, Nala.


